X iLink Digital

Modernizing
Project
Management
Solution for a
Leading Electronic
Manufacturer
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INg electronic manufacturing company known for its complex and extensive projects
enges In project management and stakeholder collaboration. Managing
Keholders and a vast array of documents, the company struggled to

maintain efficiency and transparency across its global operations.

CHALLNEGES

The client faced several key issues In managing long-term projects:
® Document Management: Difficulty in ensuring all stakeholders had access to the most
recent document versions for effective collaboration.

® Task Tracking: Manua
different functional un

making it hard to keep all parties updated and

and labor-intensive processes to track and assign tasks across
Its and geographic locations.
@ Collaboration Hurdles: The existing systems ¢

Id not support efficient collaboration,
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BUSINESS VALUE

This transformation has not only streamlined
project management processes but has also
set a new standard for collaboration across
the organization. By leveraging iLink Digital's
expertise Iin creating tailored solutions that
INntegrate both Microsoft and non-Microsoft
technologies, the client has achieved a
significant iImprovement in operational
efficiency and project transparency. The new
system supports the client's ongoing growth
and ensures that project management
practices can scale with their evolving needs,
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RESULTS
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SOLUTION

ILink Digital's strategic approach began
with a comprehensive week-long workshop
almed at understanding the client's
processes, challenges, and objectives.

his deep dive facilitated

the architecture of four potential solutions,
focusing on:

® Convenience: Simplifying access to project
resources and information.

® Transparency: Ensuring all participants
have real-time visibility into project updates.

® Scalability: Adapting to the growing scale
and scope of projects.

@ Efficiency: Streamlining operations to
enhance productivity and reduce manual
effort.

Out of the four proposed solutions, three
were highly favored by the client. Each
solution’s potential net present value (NPV)
and payback period were calculated,
providing a clear view of the expected
business impact.

The implementation of iLink Digital's recommmended solution has revolutionized the client's approach
to project management and collaboration:

® Automated Task Management: Tasks are now automatically tracked and assigned, significantly
speeding Up Processes.
® Enhanced Collaboration: Improved document management and visibility, ensuring all stakeholders
are aligned and can access the latest data.

@ Advanced Monitoring and Reporting: The system facilitates better oversight of project progress
and risk mitigation.

Reach out to us for further Inquiries

I info@ilink-systems.com \? 425-869-8104 ext 650



