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IMPROVING PET
VETERINARY HOSPITAL
STAFFING WITH
PREDICTIVE MODELING

ILink helped one of the top pet veterinary hospital chains in the
United States to develop a predictive model for forecasting the
demand for Doctor of Veterinary Medicine (DVM) needed to
treat patients.

CLIENT REQUIREMENT

The client was facing challenges with DVM staffing due to the
unpredictable demand for their services. The client needed a
solution to forecast the number of patients that would require
DVM services to optimize their staffing and improve the quality
of care they provide to their patients.
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objectives and the challenges they were facing. The team then SHGLFWLRQ D
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The model was built using machine learning algorithms that learned from the data to predict. The iLink team then
tested the model to ensure its accuracy and provided recommendations on how to optimize DVM staffing based
on the model's predictions.
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In summary, the client has optimized their DVM staffing to meet demand, reducing costs and ensuring high-quality

patient care. This achievement establishes them as a leader in strategic staffing planning for maximum productivity
and exceptional outcomes.




